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Annual Meeting Agenda, Sunday January 30th, 2022 
 

1. Opening prayer 

2. Announcement concerning Elections 

3. Minutes of Previous Annual Meeting, Gwen Kaebnick 

4. Rector’s Report 

5. Wardens’ Reports 

6. Committee Report Reviews 

7. Treasurer’s Report 

8. Discussion 

9. Polls Close 

10.  Benediction 
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PARISH STATISTICS 

 
 2013 2014 2015 2016 2017 2018 2019 2020 2021 
Total Attendance 5,209 5,126 4,599 4,790 4,877 3,386 4,511 4,411 3,557 
Communions 4,938 4,902 3,931 4,218 3,999 3,182 3,869 703 1,268 
Baptisms 1 2 0 4 4 1 4 1 0 
Confirmations/ 
Receptions 

10 0 7 0 10 0 12 0 0 

Marriages 2 1 0 0 1 0 0 0 1 
Burials 2 2 5 9 5 0 3 2 5 

 
 
 
 

FINANCIAL STEWARDSHIP REPORT 
 

 2016 2017 2018 2019 2020 2021 2022 
Total Pledges 138,310 154,378 139,795 148,848 138,191 145,673 144,464 
# of Pledging Households 61 73 63 64 59 58 50 
Average Pledge per Household 2,267 2,115 2,219 2,326 2,342 2,545 2,889 
% of Families Pledging 60% 66% 56% 60% 60% 57% 45% 

 
 
 
Pledge Category 

 
Number of  
Households 

 
2022 

Pledge 

Average  
Pledge Per  
Household 

New Pledges 4 $5,380 $1,345 
Increased Pledges 27 $99,544 $3,687 
Remained the Same 16 $37,340 $2,334 
Decreased Pledges 3 $2,200 $733 
    
Subtotal 50 $144,464 $2,889 
Non-Pledging Households 62   
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Letter from the Rector 
 
Dear Members of St. A’s, 
 
It remains a honor and a blessing to serve at St. A’s as your Rector. 2021 was a year of surprises at St. 
A’s – some joyful, some tragic, some hilarious and some frustrating.  
 
In 2021, leading a parish could not have been more joyful than how it felt when being reunited in-person 
with people in this community again. When we began to open our doors for in-person worship in Spring, 
each arrival made my heart want to burst. It brought into sharp relief the pain of separation and isolation 
that I’d gritted my teeth through to merely survive as well as how deeply I have come to love this church 
and her people.  
 
We entered and exited 2021 with a great deal of caution. Your commitment to each other while finding 
ways to gather safely for as many as possible allowed us to reopen our buildings. I am grateful that we 
remain a community that is willing to listen to each other to find our way to following Jesus faithfully 
and with compassion for people in a variety of circumstances.  
 
In 2020 we learned to Zoom. In 2021, we fumbled and played with what hybrid looks like. We know 
that cameras and microphones are here to stay in our church. In the midst of the sorrow of losing 
beloved parishioners and the joy celebrating marriage, as well as in our weekly Sunday worship, it 
became abundantly clear the many blessings there are in being able to find more than one way for 
people to be present in the worship of God. Continuing to live-stream our services has also helped us 
find ways to keep our community together as we move through pandemic surges, waiting for vaccines to 
arrive for our youngest members, quarantines and other challenges.  
 
In addition to finding our way back to the altar together, we also managed to serve our community in 
meaningful ways. We held a miniJuneFest, ClothingFest and Holiday Wreath/Bake/Holiday Sales 
faithfully, safely and successfully! These events revealed how essential our role is in providing care for 
our neighbors in need and as a community gathering place. Outreach activities also continued and grew 
with new opportunities to serve those in need. The volunteers who make all of this happen are 
phenomenal! 
 
A completely unexpected surprise came to us in Spring with a $1 million contribution to our 
endowment. This designated gift is already giving St. A’s a new freedom in its financial planning. Many 
have articulated how this gift is such a relief to a church that has depended so much on fundraisers over 
the years to close budget gaps. For my part, as your pastor, I am grateful for how it relieves the burden I 
know weighs on so many of our volunteers to pull those events off so we can make ends meet. 
 
As surprising and delightful as this gift is, it also helps shed light on the extraordinary generosity that 
permeates our common life as followers of Jesus in this time and place. In the midst of uncertainty, 
everyone has persisted and persevered with us as you share your time, talent and treasure. It is through 
everyone’s support, that we are able to continue to live out the Good News of the Gospel of Jesus Christ 
in our worship, fellowship, care for each other and outreach.  
 
I want to give thanks to our staff and leadership. Leading worship online only is lonely. Reuniting in-
person with Mother Sharon at the altar and Laura Ravotti leading our music made a huge difference for 
me and all of us! Episcopalians love the consistency of our worship. Mother Sharon, Laura and I have 
grown in how we have learned to lead worship anew with changes while remaining faithful to our 
tradition. Myrlin Valerio got us through a lot of the year as our intrepid Parish Administrator. In the fall 
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she left to happily pursue running expanded and increased Croton Academy of Arts programming that 
provides creative and cultural enrichment to our community and essential childcare for families at 
Croton Schools. We are delighted to welcome Julie Majchrzyk as our new part-time Bookkeeper. Holly 
Anzani continues to lend us her sharp eye and integrity as our Treasurer. Mark Anzani’s and Barbara 
Gellman’s attention to our buildings and grounds make it possible for us to be a beautiful and safe 
gathering place for worship and fellowship. St. A’s is also blessed with wardens and a vestry that are 
caring, compassionate and faithful. To all our staff, leaders, volunteers and members, I am grateful for 
how you reveal the love of God to me and our community daily.  
 
Remember you are loved. Remember you are blessed and are a blessing. I love you and I love being 
your Rector.       
 Jenny+ 
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Letters from the Wardens 
 
To my fellow St. A’s Parishioners, 
 
I want to write a more personal Senior Warden’s Report for this year. Though I am eligible, I have 
chosen not to run for a second term as Senior Warden. After much prayer, contemplation, and 
discussions, I felt it was time for some new faces to take the lead for our congregation. I have been on 
the Vestry for a decade now. I have worn many hats and wrangled many tasks and the time has come to 
step aside for some rest and renewal.  
 
During my time as a Vestry member, I co-chaired and then chaired the Stewardship Committee focusing 
mostly on the Annual Pledge Appeal. It gave me an insight into how our church finances stood and a 
way to look forward to the coming years. As Junior Warden, I took over the leadership of Junefest. I 
learned that the best thing to do is get good people to lead the different areas and then support and 
cheerlead them on to greatness.  
 
We also went through one of the most challenging times a Parish can have, the transition from one 
Rector to another. What a time consuming, and at times, harrowing process.  It was up to Meaghan, 
Holly, Myrlin, Mother Sharon, and me to lead us through the transition phase. A little more hands on 
leadership than I thought I had signed up for. It was an interesting experience writing the Last/First 
letters and leading the announcements on Sunday mornings. As a Warden, I wasn’t allowed to serve on 
the Search Committee so that aspect was a bit of a black box. Talk about having faith in our fellow 
members! Through their excellent and dedicated work we called Mother Jenny.  
 
I started as Senior Warden in January of 2020. We could kinda see Covid coming, but we had no idea 
the changes and challenges that we would, and continue to face, as a congregation. Learning that we 
could survive on Zoom. Figuring out if and how we were going to do our high feast day services. 
Figuring out how and when we could hope to get anyone back in the church. How can we as a 
community be a community when being together might be the worst thing to do? These were some of 
the hardest decisions to make, but it was so rewarding to see how well we all rolled with most of the 
punches and we have held ourselves together as a community through this crazy time. 
 
This past year has seen us trying to get back to a new normal for worship and being ‘in person’ again. 
We are really getting a chance to look at how we want to be a church and what it means for us with our 
new normals. We were also given an amazing gift to our endowment fund. This new source of support, 
along with the amazing continuing pledges from everyone has made budgeting more about what we 
want to do rather than what we need to cover.  
 
My decade in a leadership position has been filled with wonders at what this place is and will be in the 
future. We’ve seen many things that don’t happen often and some things, hopefully, we’ll never see 
again. Through it all, St. A’s has been there. We have cared for it, nurtured it, and helped it grow in 
many and various ways. I have been in so many different roles and it has been a pleasure working with 
so many of you in ways too numerous to count, but I feel that it is time for other voices to be heard and 
faces to be seen as the leaders of this blessed place. It is time for me to rejoin you as just another 
parishioner in the pews, a bit of rest and renewal. 
 
Thank you all for your support through the years. I have been blessed to be a part of a great team and I 
look forward to where we are going as they continue to lead us into a bright future. 
 
Prayer, love, and peace to you all, 
Andy Harken 
Senior Warden  
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Dear Members of St. A’s, 
 

What a year this has been. In 2021 we were already experts at Zoom Church, Zoom Coffee Hour, and 
Zoom Vestry meetings. As it became safer to venture out, we had to rethink how to safely open our 
church doors and have in person services. Credit goes to our great leaders Mother Jenny and Mother 
Sharon, to look at different ways of worship. We even ventured for some outdoor services in the 
summer months. Laura Ravotti brought the music outdoors as well. The Sunday School leaders Allyson 
Montana-Hill and Gabi Knudson with Mo. Jenny had to think creatively how to keep our youngest 
member safe yet engaged. The Christmas Pageant held outdoors in December will be remembered for its 
enthusiastic performance! Thank you, all the families that keep St. A’s, vibrant and full of surprises. 

With much planning, mindful conversations, and many prayers we did hold a Mini-June Fest. The tag 
sale, bake sale, plant sale as well as fun raffles were all held outdoors under beautiful sunny skies. 
Thank you to Meaghan Shawcross, Eileen Clark, Chris Banta, Gwen Kaebnick, Mark Mitchell, Barbara 
Gellman, Kathe McBride, Gabi Knudson and many hands that helped to raise the tents for that weekend. 
We saw each other for the first time in person and it was wonderful to see our lawn full of laughter and 
conversation. 

Clothing Fest was also a successful outdoor event with detailed planning about safety and appropriate 
distancing. Once again, the tents came up with the help of many hands to set up and be available for the 
take down. Thanks for all the hard work and dedication to have affordable clothing available once again 
to the larger community. This is such a great way for our community to connect with one 
another.  Under the leadership of Eileen Clark and many helpers Kathe McBride, Gabi Knudson, 
Barbara Gellman, Cathy Davidson, Mark Mitchell, Andy Harken and so many that gave of their time. 

We rounded off our year with a wreath and bake sale and the knitting group donated beautiful items for 
our sale. Eileen Clark and Gwen Kaebnick at the helm with numerous bow makers and bakers made it a 
festive ending to the year. 

Finally, as we look ahead this year and open our church doors wider, we do ask for your help in joining 
Alter Guild, becoming an Usher or a Lector. Or sign up for Coffee Hour when we can have more social 
gatherings. These are small ways to begin to connect to each other and find our way back from the 
stresses of the pandemic. 

I want to personally thank Andy Harken our Warden and Barbara Gellman as they step down from the 
Vestry. It was a pleasure serving with you, you will be missed. 

With Peace and Hope 
Ingrid Ross, Junior Warden 
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Letter from the Director of Music 

 
Dear Congregation, 
 
As I begin my 17th year as Music Director, I am continually grateful for the love and support I receive 
from you, the choir and Mother Jenny. I am proud to be leading the music ministry here at St. A’s. 
 
Last year we were able to resume in person worship once again! This was a HUGE deal for the choir 
because it permitted us to safely sing-albeit masked and distanced. We now find ourselves still in the 
midst of a pandemic with a recent surge in the omicron variant. This forced me to make a difficult 
decision to suspend singing for the month of January.  
 
My hope is to resume choir rehearsals and congregational singing by the first of March.  
 
The silver lining to this plague is that we now have wi-fi in the church that allows us to live stream.  
Soon we will have cameras and other equipment that will further enhance our services. 
 
It is indeed a challenging time for all of us, but we’ve made it through thus far.  I feel confident that 
2022 will continue to be filled with “Making a Joyful Noise unto the Lord”. 
 
 
With Peace & Love, 
 
Laura Ravotti 
 
Music Director 
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Worship Life 
 
By the numbers: 
Total Sunday Services  73 
Total Services of the Holy Eucharist 54 
Total Morning Prayer Services 192 
 
Schedule of Worship: 
January - mid-June 
Sundays: 9:30 am Morning Prayer, Rite 2 with Music via Zoom 
Tuesday-Friday: 9:00 am Morning Prayer, Rite 2 via Facebook Live 
Mid-June – mid-September 
Sundays: 9:30 am Holy Eucharist Rite 2 with Music, Church + Zoom 
Tuesday, Thursday & Friday: 9:00 am Morning Prayer, Rite 2 via Facebook Live 
Wednesdays: 9:00 am Morning Prayer, Rite 2, Church 
Mid-September - December 
Sundays: 8:30 am Holy Eucharist Rite 2 with Music (Rite 1 on the last Sunday of the Month); 10:30 am 
Holy Eucharist Rite 2 with Choir (Children’s Service once a month) 
Tuesday, Thursday & Friday: 9:00 am Morning Prayer, Rite 2 via Facebook Live 
Wednesdays: 9:00 am Morning Prayer, Rite 2, Church 
 
 
Other Sacraments and Pastoral Offices 
Baptism 
Baptism is the full initiation by water and the Holy Spirit into Christ’s Body the Church. The bond 
which God establishes in Baptism is indisoluble. When we baptize a new member we, as a community, 
are strengthened and renewed. 
 
There were no Baptisms in 2021 
 
Confirmation & Reception 
Confirmation is the rite in which we express a mature commitment to Christ, and receive strength from 
the Holy Spirit through prayer and the laying on of hands by a bishop. Reception is available to those 
who have been confirmed in other denominations to be formally received into the fellowship of the 
Episcopal Church.  
 
We did not have a visitation this year, so there were no Confirmations or Receptions. St. A’s looks 
forward to welcoming Bishop Shin in December of 2022. Adult and youth formation offerings will be 
scheduled for reception and confirmations in Fall 2022.  
 
There were no Confirmations or Receptions in 2021. 
 
Marriage 
Holy Matrimony is Christian marriage, in which two people enter into a life-long union, make their 
vows before God and the Church, and receive the grace and blessing of God to help them fulfill their 
vows.  
 
There was one (1) marriage at St. Augustine’s in 2021. 
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Richard Olver & Anne Dimock 
  
 
Burial  
There were five (5) burials with St. Augustine’s in 2021. One of which was interred in the St. Francis 
Memorial Garden.  
 
Burials: Nancy Pearsall; Penelope Morgan; Jack Jeffrey Murphy; Donald “Corky” Duncan; Janet Gover 
 
 
Worship Overview 
2021 began at St. A’s with a great deal of hope and caution. As more and more of our community 
became eligible to be vaccinated against COVID-19, we eagerly anticipated being able to open our 
buildings for in-person worship and fellowship again.  
 
Through March, everything remained online. In Spring, Wi-Fi was installed in our church building 
which made it possible to stream from inside the sanctuary and the Parish Hall. This was incredibly 
meaningful and important to our community as we were able to connect once again with sacred space 
that is familiar to us! 
 
Later in the Spring we slowly began to open our doors. Morning Prayer returned to in-person in the 
church on Wednesdays. We made the decision to keep our Tuesday, Thursday and Friday Morning 
Prayer services on Facebook Live due to how that congregation grew and developed during the 
pandemic.  
 
For Holy Week and Easter, we made the decision to have some of our smaller services in-person with 
our larger services on Zoom. The Maundy Thursday Liturgy of the Day and Holy Eucharist was in-
person with the overnight Vigil at the Altar of Repose. We also held a Sunrise Easter Morning service of 
Holy Eucharist inside the church. Good Friday, Easter Vigil and Easter Sunday Morning Prayer were all 
held online via Zoom. As hard as it was to spend another Holy Week largely apart, it was wonderful to 
behold the patience and persistence of this community to be faithful to God and one another.  
 
On June 13th we officially reopened for hybrid worship. It was a delight for us all to see people as they 
returned to worship inside the church throughout the rest of the year. We had a few moments of anxiety, 
worried our crowd might get a bit to large to be safe. However, somehow, the Lord always gave us the 
congregation we needed. 
 
In the fall we were delighted to find we were welcoming more of our long-time members back as well as 
some new faces to our community. We resumed two services on Sunday mornings. The welcome and 
hospitality that this church shows to families was evident in how new members of all ages came and 
stayed! 
 
After a long time of discernment and reflection, the Rector and Director of Music made the decision to 
change our 8:30 am Sunday service to a spoke service only with no music. This was a hard decision to 
make. However at this time, we think it is best for maintaining the integrity of our music program and its 
resources. As a result, our musicians are able to focus offering their best at one service without the 
uncertainty of what will be available and present at the earlier service. It is also a gift for a parish to have 
two services that have such distinct characteristics. Already, the 8:30 am service on Sunday has taken on 
a more solemn, contemplative tone with room for quiet and meditation. As we continue this year, we 
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will discern the identity of these two services so we can communicate about them clearly to our 
community.  
 
The fall also brought the return of our Children’s Sunday services. These were always robust and 
delightful services for people of all ages! It is amazing to watch relationships grow and build among our 
Sunday School students. Our children and youth are not our future – they are the present reality and as a 
much members of our congregation as anyone else. We are grateful to our families who wrangle 
themselves to get here on Sunday mornings!  
 
Last, but not least, it was wonderful for us to have Advent and Christmas services in a hybrid form this 
year. A new and highly contagious COVID variant made last-minute planning for Christmas Eve 
particularly stressful and anxious. Our Wardens, Phyllis Cobb and Gary Stallings provided steady, sound 
and scientific advice on how to proceed as safely as possible. It turned out to be the perfect plan to have 
an outdoor pageant! And our Christmas services were beautiful. Having hybrid services made it possible 
for those who could, to come in-person, while providing a meaningful worship option for members who 
were traveling, vulnerable and, in some cases, ill.  
 
While our 2020 worship was in many ways defined by rapid adaptability, in 2021, we learned how to be 
flexible and patient. Hybrid worship is odd and uncomfortable to get started. It takes time to adjust! We 
look forward to 2022 when we will have our new streaming equipment installed and running to provide 
a high-quality worship experience regardless of where any of us are! 
 

Worship Ministries 
 

Altar Guild 
The St. A’s altar guild is currently comprised of eight members who make the church ready for weekly 
services, as well as for weddings, funerals, baptisms, and other special occasions (e.g., confirmation, 
Bishop’s visitation). Current members of the St. A’s altar guild are Jennifer Brehl (team 
leader), Marion Callis, Deslyn Dyer, Barbara Gellman, Jane Murtaugh, Debbie Ramsey, Ingrid 
Ross, and Laura Seitz. Duties include the cleaning and care of the vestments, linens, and sacred 
objects/vessels that are used in worship services, as well as the monitoring and ordering of supplies 
(communion bread, candles, linens, etc.). We come together as a group to oversee the transformation of 
our sanctuary during the various seasons of the liturgical year – from the decoration of the altar trees at 
Christmas to the solemn simplicity of Lent to the profusion of lilies at Easter – all this and more is the 
work of the altar guild.  
  
The altar guild continued its ministry throughout the pandemic. During the time we worshiped remotely 
via Zoom – from either the parish house or the sanctuary – altar guild members made sure Mother Jenny 
and Mother Sharon had whatever was needed for each service. With the resumption of in-person 
worship in June 2021, the altar guild revived its traditional rotational schedule.  
  
Historically, people tend to think of the altar guild as a women’s-only activity. Please know that we are 
an equal opportunity group! In fact, we’ve had a number of male participants over the past few years. 
We welcome anyone and everyone who might be interested in this ministry, and we are actively seeking 
new recruits. If you are interested in joining the St. A’s Altar Guild, or simply want to learn a bit more 
about our activities, please contact Jennifer Brehl at jenbrehljen@gmail.com or speak to any current 
member. 
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Flower Guild 
The Flower Guild provides arrangements of flowers or greens that are used to beautify our Altar each 
Sunday. It also provides flowers for special events and the celebrations of Christmas and Easter. 
 
In addition to working inside the church, the members of the Flower Guild take on outdoor projects such 
as making sure that the stone containers at the Parish House always have arrangements that reflect the 
current season and in the Spring, the planting of flowers in the Memorial Garden. 
 
There are currently five members who week after week make sure that there are beautiful flowers on the 
Altar. I know that they would most certainly invite anyone who loves flowers to join them. 
For information, please contact Barbara Gellman at Bgellman1@optimum.net 
 
Acolytes 
Our all-volunteer acolyte program, a vital and important facet of our communal worship, was suspended 
with the onset of the pandemic in March 2020. We look forward to restarting the acolyte program once 
it is safe to do so.  
  
Serving as an acolyte can be a rewarding way for parishioners of all ages to take a more active role in 
the worship service. Our acolytes lead our processions and assist the clergy and lay Eucharistic ministers 
on the altar. Although our acolytes come primarily from among our children and youth, we welcome 
adult participation as well.  
  
If you are interested in learning more about being an acolyte, please contact Jennifer Brehl 
at jenbrehljen@gmail.com or Mother Jenny at rector@stacroton.org.   
 
Lay Eucharistic Ministers 
At St. A’s Lay Eucharistic Ministers (LEMs) play a key role in leading our worship services. In addition 
to helping clergy administer the sacraments, they also lead us in the saying of the Psalms and offering up 
the Prayers of the People. On a typical Sunday we need one (1) LEM at our 8:30 am service and two (2) 
LEMs at the 10:30 am service. Those who sign up to participate in this ministry can indicate their 
preferred service and frequency.  
 

When we returned to in-person worship in 2021 we did not schedule LEMs due to our efforts at social 
distancing and also due to us administering communion only in-one-kind (bread only). Occasionally we 
did need assistance at services and LEMs were called upon. We hope that in 2022 we will be able to 
have LEMs at the altar with us again.  
 
Lectors 
In 2021 we continued to need volunteers to serve as lectors for our in-person and online worship. This 
afforded us the opportunity to recruit some new readers for which we are very grateful.  
 

The reading of and listening to holy scripture in houses of worship is a sacred and ancient practice that 
predates Christianity. As we return to many familiar passages and stories throughout the year, it is 
wonderful to hear it read anew by our lectors. Please contact Christine Banta or Mother Jenny for more 
information.  
 
Ushers  
At St. A’s ushers welcome and greet people as they arrive for worship, distribute worship bulletins, 
manage the weekly collection and assist with the communion line. They also help provide information to 
orient newcomers and visitors to our church and practices. We are grateful for the faithful ministry of 
our ushers in helping everyone feel that our worship and space are welcoming, safe and loving.  
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In 2021 our ushers were essential as we returned to in-person worship. Not only was it important for us 
to welcome people warmly as they returned to church, but we were also blessed with many new faces! 
Our ushers have done a remarkable job of greeting new members of our congregation and our visitors 
and helping them feel welcomed! Please contact Jen Brehl or Mother Jenny for more information.  
 

Christian Education & Formation 
Nursery 
In 2021 St. Augustine’s did not provide nursery care during our services. Part of this was due to the 
uncertainty of the ebbs and flows of the pandemic and the lack of vaccine availability for children under 
the age of 5. We also converted the space that had been previously used for our nursery back into the 
hallway it was intended to be with some improved storage capacity.  
 
In 2022 the nursery will move into one of the Sunday School rooms on the second floor of the Parish 
House. We hope to explore options for hiring consistent, professional childcare during our 10:30am 
services once the space and parents’ comfort level with COVID safety for their young children allow.  
 
Adult Education & Spiritual Formation 
In 2021 Mother Jenny led two classes for adults of the congregation. We kicked off the year by 
participating in Forward Movement’s The Good Book Club study of the Gospel of Mark. This study was 
held on scheduled Saturday afternoons during the Epiphany season.  
 
During the Lent and Easter seasons, St. A’s read and studied Ian Cron and Suzanne Stabile’s The Road 
Back to You. This group met on Thursdays (at noon and 7pm) via Zoom. This study of the spiritual tool 
of the Enneagram was a rich and faithful conversation that helped us live out the Lenten invitation of 
self-examination. It also provided a wonderful way to do important spiritual work in community.  
 
In 2022 Mother Jenny hopes to lead seasonal Bible and Book studies to encourage and facilitate 
community conversations about our faith. 
 
Sunday School 
In 2021, Sunday School was led by Gabriela Knudson and Allyson Montana-Hill with Stephanie Siegel 
providing much needed guidance and insight. Curriculum used this year was again the Spark curriculum 
during the first half of the year when no in-person instruction was provided.  
 
The year started in the midst of the pandemic with the hope that the school year of 2021-22 would bring 
relief. While local public schools were slowly moving from hybrid to full in-person instruction, the 
Sunday School leaders took a conservative approach and a decision was made against in-person classes 
for the remainder of the school year.  
 
In the Spring of 2021, Stephanie Siegel organized the preparation of the garden bed for Sunday School 
garden. The flower bed had to be reassembled after dismantling it due to a faulty gas line. Mark Mitchell 
and his expertise were paramount in the completion of this project. With the help of Stephanie Siegel, 
Allyson Montana-Hill and Gabriela Knudson, the soil was transferred back to the flower bed, compost 
was added, and Zinnia seeds planted! Later in May, families and parishioners gathered by the Sunday 
School garden to plant more plants and to witness the blessing of the Garden. 
 
During the summer months, Mother Jenny met with Sunday School leaders and a decision was made to 
open Sunday School to in-person classes in October. After a very long pause, religious education was 
being offered to pre-K to 8th grade students once again! Nineteen students registered to attend Sunday 
School. The teachers and school leaders were thrilled to hear positive feedback from parents and 
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students on how much happiness the re-opening brought to their families. In addition, a few new 
families have expressed interest in joining our congregation and we have welcomed new students as a 
result.   
 
In late November a plan was set to perform the annual Christmas pageant outdoors. In early December, 
roles were assigned and preparations began. A special thanks to Francesca Battaglia, she created and 
improved upon our set, as well as organized all of the costumes. Paul Connors provided live music. 
Leeanna Varga, Deslyn Dyer and Alison Stallings provided assistance with costumes and rehearsals. 
Gary Stallings supplied extra speakers and microphones. The Christmas pageant was performed 
outdoors with a full cast and audience! 
 
Currently, Sunday classes have been suspended through the end of January due to the emergence of the 
Omicron variant and our commitment to the safety and well being of Sunday School families. 
Discussions about reopening are ongoing.  
 
Looking ahead to 2022, we hope to resume in-person classes in the next few weeks. In addition, 
discussions are ongoing regarding regular monthly Children’s Sunday Services to expand young 
people’s awareness and the feeling of acceptance and belonging to the congregation. 
 
Education for Ministry (EfM) 
EfM is a lay-led theological education program, that explores scripture, theology, and church history 
while also providing the opportunity for group members to discuss their own faith journeys. The St. A’s 
EfM group met weekly on Tuesday evenings this year until May after which our much beloved mentor 
Penny Morgan who had been battling a long term illness died.  A well respected and successful lawyer, 
she always said that her favorite and most rewarding activity was to mentor this class.  Most of us who 
were taking the class along with 25 graduates of the four-year course felt the same way.  We miss her 
and will always value this life changing gift of knowledge she so generously imparted to us. 
 
 

Outreach 
Outreach 
On behalf of St. Augustine’s, the Outreach Committee is charged with giving away $4500 a year to 
causes.  It considers and then disburses moneys to programs that are proposed by members of the 
congregation, members of the committee, the diocese, and our clergy.  The criteria the committee uses in 
making decisions include a desire to strike a balance between programs that are both local, regional, and 
international, as well as the desire to provide opportunities for the congregation to actively participate in 
the programs we support in addition to or instead of giving money to them. 

Organizations Supported by St. Augustine’s Outreach Committee – 2021-2022 

African Women’s Education Fund – A Croton group that supports educational programs for 80 girls 
from poor rural areas in Kenya, Tanzania, Zimbabwe, Zambia, and Angola. The girls come from both 
public and private schools and from many denominations to prepare for university and medical school . 
These young women are successfully filling vital roles in their societies. http://www.awef.org 

Bread for the World - Once a year we join with other houses of worship in Croton to write letters to 
Congress asking for the passage of various bills that will fund programs to feed the hungry both in 
America and abroad.  https://www.bread.org 
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Crossover Yoga – The Crossover Yoga Project empowers teen girls through trauma-informed yoga, 
mindfulness, and artistic expressions.  (Note:  this program is no longer active.) 

Croton Caring - Traditionally, the church has participated in sponsoring and volunteering at a monthly 
lunch and a tea for Croton seniors. Croton Caring is now addressing a new need in our community—
food insecurity.  http://crotoncaring.org 

Croton Cortlandt Food Pantry - For many years this local food bank, now operating out of Holy 
Name of Mary and supported by all the houses of worship in Croton, has distributed food weekly to 
qualified people. A number of parishioners volunteer and our Parishioners contribute food weekly.  
https://www.foodpantryincroton.org/ 

Croton Lay Interfaith Council (CLIC) - joins with other houses of worship to promote each other’s 
outreach programs. CLIC also engages in joint efforts on behalf of such groups as the undocumented 
and the homeless in Croton.  https://holynameofmary.org/croton-lay-interfaith-council-representatives 

Episcopal Relief and Development – provides assistance in response to many worldwide needs. 
https://support.episcopalrelief.org/ 

Hudson Link - conducts college level classes in Sing Sing through Mercy College. These classes have a 
very successful record of helping prisoner rehabilitation and reducing recidivism. They also prepare 
prisoners for life after prison and accept donations of business attire. https://hudsonlink.org/ 

Mt. Carmel Food Pantry – this food pantry, operating out of Verplanck, provides food on a weekly 
basis to individuals and families in need. https://gatheringlove.org/the-pantry 

Neighbor’s Link - located in Mount Kisco and with offices in Ossining and White Plains, offers 
programs to both the documented and undocumented to help with legal problems, employment 
opportunities and language instruction. There are also programs to help families adjust and integrate into 
the community. There are multiple opportunities for volunteers. https://www.neighborslink.org/ 

New York Haiti Project – The New York Haiti Project is a partnership with St. Luke’s Episcopal 
Church and School in Martel, Haiti.  St. Luke’s School currently serves pre-K through sixth grade. 
https://www.facebook.com/TheNewYorkHaitiProject/ 

Ossining for Refugees (O4R) – Ossining for Refugees is a newly formed official Community 
Sponsorship organization, bringing together neighbors, houses of worship, community organizations and 
key service providers in Ossining, Briarcliff, Pleasantville, and Croton, with the shared mission of 
welcoming and integrating federally-sponsored refugees into our community.  Besides supporting this 
organization financially, several members of St. A’s are volunteers for O4R, which in January 2022 
welcomed it’s first refugee, an Afghan woman who was being hunted by the Taliban for her activism for 
womens rights and is now in an apartment in Ossining that was provided and furnished by O4R. 
https://ossiningforrefugees.org/ 

Ossining Prison Ministry - This program helps family members of prisoners at Sing Sing when they 
visit on weekends. Volunteers supply coffee and donuts at the point of entry to the prison, and a place to 
wait before the visitors are allowed in to visit. St. A’s also serves as the official mailing address for the 
organization.   

Peekskill Soup Kitchen – This program is run by the Salvation Army Center in Peekskill. Once a 
month, members of St. A’s contribute purchased items for a luncheon meal.   
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Rural and Migrant Ministry - This diocesan program of long standing addresses the problems of 
migrant farm workers and issues of rural poverty in western New York State. It lobbies for better 
working conditions, programs for migrant children and the solution to problems of rural economic 
decline. http://ruralmigrantministry.org/ 

Soil - For some years we have bought toilets that turn human waste into compost in Haiti. This project 
not only addresses the lack of expensive infrastructure to take care of sewage, but also supplies farmers 
with fertilizer for their exhausted fields. https://www.oursoil.org/ 

 
Buildings & Grounds 

 
The Buildings and Grounds committee at St. A’s works to ensure that the church properties are 
maintained and well cared for. There is no sexton currently on staff, so the management of our 
properties and grounds depends upon coordination with our staff, volunteers, hired vendors and 
contractors. There were several projects completed in 2021 as well as a number still underway as we 
move into 2022. 
 
Some highlights from 2021: 

• Entering 2021, a team was formed to focus on our gardens. This garden team organizes the years 
activities to ensure our gardens are healthy, maintained and show the beauty of this church to all 
who pass. The team organized clean-up events, worked on new plant installation, and performed 
a myriad of garden maintenance chores with help being provided by several volunteers.  

• Work began on the design and planning of the system required to support the streaming service 
for the sanctuary, with the design work being led by Erik Thielking. The design is complete, and 
the video and audio equipment has been purchased. Internet service to the sanctuary and hall has 
been installed. The next steps involve installing cabling and electrical connections, as well as 
mounting the equipment. This streaming system and the high-quality video and audio service it 
will provide is expected to be operational in a couple of months. 

• During a required gas meter upgrade project, Con Edison determined that there were multiple 
leaks in our system. An extensive repair of the system was completed at a cost of $6,495. 

• The water supply to the gardens was upgraded to give easy access to the supply at additional 
points. A faucet was added in the front of the church, another was added in the memorial garden, 
and the faucet on the side of the house was replaced.   

• The memorial tree for Lee Casson was planted, the costs being covered by donations. 
• An extensive check of the air conditioning system that cools the parish hall was conducted as it 

had ceased to operate and frankly had a history of issues. It was determined that the replacement 
of certain major components (such as the outside condenser unit) was required. Long lead times 
for replacement parts and skilled labor shortages at vendors resulted in the start of this project 
being placed on hold. The target is to have the system repaired and operational by springtime. 

• Several small reconfiguration projects were conducted. 
o The fitted toy storage box in the nursery was removed.  
o The sink unit behind the parish assistants’ desk was removed and will be replaced with a 

shelving unit. 
o The bathtub in the house bathroom was removed and replacement of the affected flooring 

and walls is currently underway. 
• Several minor repairs and maintenance actions were completed across our buildings.  

o The refrigerator in the kitchen was repaired to solve a heavy condensation issue. 
o A broken external light timer switch was replaced in the narthex. 
o The lighting in the choir area was upgraded to provide a brighter light for reading music. 
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o Broken light bulb replacements as required. 
o Heating and cooling system filter replacement. 
o Thermostat adjustments depending upon seasonal need. 
o Two plaques were installed in the memorial garden. 
o Migration of the church office computer to a newer model already in our possession 

occurred. 
 
For 2022, besides the completion of the hall a.c. replacement and completion of the streaming project, 
there are a couple of other projects being planned that are worthy of noting here.  

• A gardens and grounds master plan will be created that can be used over a period of many years 
to: 

o Create gardens and grounds that present a consistent, welcoming appearance for our 
parishioners, visitors, and the village community. 

o Provide a blueprint for projects that are suitable to be funded by memorial gifts made to 
the church, so the projects form an integral part of the overall vision for our external 
spaces, as well as being sustainable and maintainable within our financial capabilities.  

o Provide a blueprint for other projects that can be performed by parish volunteers during 
clean up days or service days, with us knowing how that work fits within the overall plan. 

o Assess how we can change existing elements of our gardens and grounds to reduce 
maintenance costs 

• A new church sign for the lawn to replace the current one which has deteriorated significantly. A 
design that contains a display enclosure for posting notices and announcements is being 
considered. 

• An access ramp for the Parish Hall is desired. 
• Replacement of one of the memorial trees that has become too large for the space and is 

damaging the pathways, as well as endangering the roof. 
 
I would like to thank all the volunteers that have contributed to the upkeep of our buildings and grounds. 
If you would like to help with the overall work of our Buildings and Grounds Committee, please contact 
Mark Anzani at anzani@optonline.net or at (914) 980 4939 – “OUR BUILDINGS NEED YOU!!” 
 














